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Dear Friends, Donors, and Partners,

As we mark 40 years of service to rural India, I extend heartfelt gratitude
for your trust and support. The year 2024–25 reaffirmed Karra Society for
Rural Action’s mission to build resilient and self-reliant communities
across Jharkhand.

Together, we made real progress—advancing health, nutrition, livelihoods,
climate resilience, and grassroots governance. By empowering women,
promoting sustainable practices, and strengthening local systems, we’ve
turned shared efforts into lasting change.

Guided by indigenous wisdom, equity, and care for the environment, we
remain committed to inclusive growth that uplifts every community. Your
continued partnership drives this vision forward.

With gratitude,
SM Shafin Ali
President

Message from the
President
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The Karra Society for Rural Action is dedicated to uplifting rural communities
through sustainable development initiatives, education, health programs, women
and child protection, strengthening local democracy and climate change and
gender fostering a sense of empowerment and self-sufficiency among individuals
and families alike.

Throughout 2025, our organization has successfully implemented numerous programs
that enhance livelihood opportunities, improve access to resources, and promote
health and nutrition, climate change and gender. By fostering collaboration among
community members, we have helped create a supportive environment where
everyone can thrive and achieve their aspirations.

Empowering Communities
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The journey of Karra Society for Rural Action has been made possible through the
trust and partnership of our valued supporters. We extend our heartfelt gratitude
to Access to Justice, Azim Premji Foundation, Paul Hamlyn Foundation, EMP Bindi,
and Raymonds for standing with us in our mission to create resilient, self-reliant,
and empowered rural communities across Jharkhand.

Our Funding Partners in 
2024-2025
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Key
Achievements

Opened new rural creches to combat
malnutrition among the children. Imparted  
training on SRH among the adolescent
girls in the communtiy.

Health and Nutrition

Supported local farmers through
sustainable practices and resource
access like IFR and CFR.

Climate change and
Stainable Agriculture

Increased awaress in stopping child
marriages, child trafficking, child labour
and child sexual abuse.

Women and Child Rights

Improved women participation at village
and PRI level.

Local Democracy

In 2025, Karra Society for Rural Action
made significant strides in improving the
lives of rural communities. Our focus on
sustainable agriculture, health and
nutrition, agriculture, and infrastructure
has led to measurable improvements,
fostering sustainability and empowerment
in the regions we serve.

Highlighting our impact in local
democracy, women farmers, health and
nutrition, reviving indegenous healthy
food habits, protecting women and child
rights, agriculture, and infrastructure

Our initiatives have transformed lives
through innovative sustanable
development programs. We established
new rural creches, increasing access to
healthy nutition among the children.
Furthermore, our agricultural projects
enhanced food security and supported
local farmers. Infrastructure development
improved connectivity and resources,
ensuring long-term growth for
communities across the region. Local
democracy and women and child rights
have empowered the women of local tribal
communities.

Together, we thrive
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KSRA and 
The Spirit of Viksit Bharat
2047
As India moves towards the historic milestone of 2047 — a century of independence
— the vision of Viksit Bharat calls for an inclusive, self-reliant, sustainable, and
empowered nation. At Karra Society for Rural Action (KSRA), this spirit is not just an
aspiration; it is visible every day in the lives we touch across Jharkhand’s villages.
Through people-centered development and community-driven innovation, KSRA’s
ground work resonates strongly with the pillars of Viksit Bharat 2047.
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The journey toward Viksit Bharat 2047 is one of shared responsibility — between
people, communities, and institutions. Karra Society for Rural Action stands as a
living example of how local action contributes to national transformation.
 Through every initiative, training, and partnership, we are nurturing a vision of rural
India that is self-reliant, equitable, and sustainable — the true spirit of a developed
Bharat.



1. Inclusive and Equitable
Development

KSRA’s approach to rural development places the most vulnerable communities —
especially women, tribal populations, and children — at the center of progress.

Our programs in women’s empowerment, livelihood promotion, health, and nutrition
ensure that no one is left behind. Through Self-Help Groups and women-led
initiatives, we are fostering self-reliance, confidence, and local leadership. Every
skill training in agriculture, lac cultivation, and organic farming is a step toward
dignity and economic independence for rural families.
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2. Tradition and Technology
Hand in Hand

KSRA’s skill training centers in solar electrification, and computer literacy are
preparing rural youth for a digital and sustainable future. By using digital tools to
monitor health, nutrition, and education outcomes, we are making development
more transparent and data-driven — ensuring accountability from the grassroots
upward.
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3. Strengthening Grassroots
Governance

KSRA upholds the vision of Atmanirbhar Bharat through strong local governance
and people’s participation.

By supporting Gram Sabhas and Panchayati Raj Institutions under the PESA
framework, we enable communities to take charge of local resources, forests,
and development priorities. Through capacity building of local representatives,
especially women, we ensure that democracy in rural India remains vibrant,
participatory, and inclusive.
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4. Sustainability and Climate
Resilience

The future of a Viksit Bharat must rest on ecological balance and climate justice.
KSRA’s environmental initiatives focus on soil conservation, forest restoration,
water stream revival, and biodiversity protection.

Our work on promoting non-timber forest produce and integrating traditional
forest practices with modern conservation techniques supports both livelihoods
and the environment. These actions embody the principle of sustainable growth
— development that safeguards the planet for generations to come.
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5. Cultural Identity and Social
Harmony

KSRA takes pride in promoting the rich cultural heritage of Jharkhand.

By reviving Sohrai art, tribal food habits, and encouraging cultural learning among
children in villages and community centers, we celebrate the deep roots of
Adivasi wisdom and creativity. Our cultural programs strengthen community
bonds, ensuring that progress goes hand in hand with cultural pride and
harmony.
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"Empowering rural
communities through
sustainable initiatives
fosters growth,
resilience, and a
brighter future for all."

– Karra Society for Rural Action

1500
Families Impacted in 2024

75%
Increase in Community
Engagement

1,208 
People linked with
government schemes
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Looking Forward: Our
Commitment to Rural
Development in 2025

Vision

KSRA vision is to build itself into
an institution that is capable of
building strong communities
through various training and
capacity building programs. Thus,
enabling them to take their own
development initiatives towards
self-reliant and self-sustainable
society.

Sustainable agriculture
initiatives
Community empowerment
programs
Women and child protection
outreach efforts
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Jharkhand

GEOGRAPHICAL
REACH

S I M D E G AR A N C H I

K H U N T I W E S T  S I N G H B H U M



OUR
APPROACH

KSRA follows a community-led, rights-based
approach, ensuring that people are at the
center of their development. We work
through:

Participatory Planning: Communities
identify and prioritize their needs.
Capacity Building: Training local leaders
and youth for sustainability.
Partnerships: Engaging with government,
CSOs, and private sector allies.
Evidence-Based Advocacy: Using data for
policy influence and better governance.

KSRA MODEL
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M
ILES

TO
N
E

Most reports conclude with a page acknowledging
the contributions of the people who worked tirelessly
on the projects mentioned within. Below, list down
the names of those committed to these projects,
such as:
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We moved beyond supplementation to systemic change. By

combining direct support (nutrition packets, crèches) with

community-led solutions (like kitchen gardens, Poshan Bhoj

festivals), we are not just bringing up the nutrition; we are

reviving a culture of traditional healthy food habits. 

Our success has drawn attention of the communities, making our

model a blueprint for change.

Reversing Malnutrition, Reviving Traditions...

Health and
Nutrition –

1,534 vulnerable beneficiaries reached.

200 children cared for in 20 rural crèches.

50 household nutrition gardens established.

130 people supported with critical nutrition packets.

Our Impact

How we did it?
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Building Armor of Awareness Against Child Marriage &

Trafficking

Child Protection
and Gender

378 Child Marriages Prevented.

5 Girls Rescued from trafficking.

50 Villages actively monitoring and protecting children.

4,500 Children joined a powerful candle march for

awareness.

Our Impact

We built a community-owned shield of protection. By forming

adolescent groups (kishori groups), training communities to

identify risks, and collaborating with authorities under Mission

Vatsalya, we've turned villages into vigilant guardians of their

children. We broke taboos by educating girls on menstrual

health and providing sustainable hygiene kits, empowering them

with knowledge and dignity.

How we did it?
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From Ordinary to Exemplary: Empowering Panchayats,

Unleashing Potential

Local Governance
& Democracy

Dari Panchayat transformed into a digital, self-reliant

model.

1,208 People linked to entitlements (Pensions, Awas, Job

Cards).

Nasha Mukt Gaon: A community-led movement ended

illegal liquor trade in multiple tolas.

Our Impact

We believe true development is led by the community. We did

the capacity building of the village women and equiped them to

lead. Through persistent training, we helped Dari Panchayat go

digital, revive its revenue system, and build infrastructure. Most

powerfully, we supported women and leaders to rally against

substance abuse, showcasing the incredible power of a united

community.

How we did it?

Page 18



Women-Led Solutions for a Sustainable Future

Climate Resilience
& Livelihoods

100 Solar Home Lighting units installed.

Trained Solar Sakhis: Young women certified as solar

engineers.

500 Farmers adopted sustainable organic techniques.

Our Impact

Our climate action is led by those most affected. We trained and

equipped young women as Solar Sakhis, turning them into tech

leaders and earning community respect. This dual approach

tackles energy poverty and gender inequality simultaneously.

Similarly, our farmer training revives eco-friendly practices,

ensuring food security and environmental care go hand-in-hand.

How we did it?
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To make learning more accessible and enjoyable, we are also integrating
sports and recreational activities that creatively introduce the core
principles of the Indian Constitution. Games have become a powerful
tool to educate children on topics like equality, freedom, justice, and duty
—making civic education not just informative, but fun and transformative.
This program is creating a ripple effect—building a generation of
informed, aware, and empowered young girls who are ready to take
charge of their futures and lead change in their communities.

Building Informed, Confident Citizens

Adolescent
Empowerment

In our continued commitment to empowering the next generation, we
launched the Adolescent Empowerment Program with a focus on
adolescent girls, supported by the Paul Hamlyn Foundation. This initiative
aims to equip young girls with critical life skills that foster self-
confidence, decision-making, leadership, and resilience in their daily
lives.

Under the “Samvidhaan Jane” (Know the Constitution) campaign,
adolescent groups are being sensitized about their rights and
responsibilities as citizens of India. Through engaging workshops and
participatory discussions, they are learning to raise their voices,
understand social justice, and actively engage with democratic
processes.
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Special Initiatives

Menstrual Hygiene Management Workshops reaching adolescent girls
in rural areas.
Solar Villages Initiative ensuring energy access in remote areas.
Nutritional Kitchen Gardens Drive initiated with village women leaders.
Revival of Traditional Water Harvesting Systems to strengthen
resilience against droughts.

500 farmers trained in sustainable organic farming techniques,
improving yields and reviving traditional eco-friendly practices.
40 women trained in child behavior management, early childcare,
and nutrition awareness, becoming community advocates for child
health.
Youth Collectives formed, receiving mentorship on leadership and
climate action to drive local change.
Participated in a district-level workshop in West Singhbhum focused
on ending child marriage, enhancing knowledge and legal
awareness.
Conducted a block-level coordination workshop at Tantnagar Block
Office with Panchayati Raj Institutions, child protection units, and civil
society for stronger child safety networks.

Training and Capacity
Building Highlights
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IMPACT
HIGHLIGHTS

500 FARMERS

Trained in sustainable organic farming techniques, improving yields and reviving
traditional eco-friendly practices.

40 WOMEN

Women trained in child behavior management, early childcare, and nutrition awareness,
becoming community advocates for child health.

6 YOUTH COLELCTIVES

Women trained in child behavior management, early childcare, and nutrition awareness,
becoming community advocates for child health.

1 WORKSHOP ON CHILD PROTECTION

Organized a district-level workshop in West Singhbhum focused on ending child marriage,
enhancing knowledge and legal awareness.

3 SRH WORKSHOPS

Menstrual Hygiene Management Workshops reaching adolescent girls in rural areas.

3 SOLAR VILLAGE

3 Solar Villages Initiative ensuring energy access in remote areas.

30 NUTRITION GARDENS 

Nutritional Kitchen Gardens Drive initiated with village women leaders.

1 REVIVAL OF TRADITIONAL WATER SYSTEM

Revival of Traditional Water Harvesting Systems to strengthen resilience against droughts.
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Echoes of Impact and
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