KARRA SOCIETY FOR RURAL ACTION, RANCHI

Activity Report 2019-2020

1. CFT/MGNREGA Project
The CFT project of Ministry of Rural Development was implemented by KSRA in the block with
the support from block administration. The project aims to mobilize the stakeholders of
MGNREGA for qualitative implementation of the scheme.
Community based Participatory Planning, Facilitation of MGNREGA, Natural Resource
Management, INRM, NRLM, Awareness and handholding for convergence. The objective of the
partnership between government, CSOs and CBOs is to strengthen the implementation of the
MGNREGS programme by the Government of Jharkhand through active engagement of Partner
to play critical facilitation and capacity building roles at the grassroots-strategically mobilizing
CBOs (SHG Collectives) and Gram Panchayats, by employing a team of staff under the CFT
project
KSRA has intervened in a positive manner to ensure quality of schemes through its training
programs, community mobilization and participation activity. We also have a trained and
equipped staff to provide needed support to the administration and build coordination with
community for the schemes implementation.
Under the flagship program of CFT in MNREGA, KSRA could develop NRM based village
development plan for 75 villages under YBA. Around 8,700 families were directly benefited.
KSRA also supported 12,815 SC/ST families for getting job card and ensured at least 75 labor
days per year per jobholder. It
also worked towards ensuring the quality implementation of schemes and proper utilization of
assets created under MNREGA. 20,966 workers could open their personal Bank Accounts with
the support of KSRA. Total 329 families could successfully establish mango orchard in 263 acres
of land with intercropping under the plantation area. Water harvesting structures were also
developed to support the agriculture and plantation activities. It provided technical support to
the community around agriculture and livestock. KSRA also provided training and exposure to
PRI representative, SHG, GRS and women mate due to which their participation and ownership
was enhanced to a great extent. Participation of women in Gram sabhas and planning meeting,
NRM Based Labor Budget preparation, setting up Implementation priority, etc. was also



increased. The idea of “Rojgardiwas” was conceived in every panchayat for the smooth
implementation of MNREGA project during: Oct 2014 to May 2019 by KSRA.

2. The capacity building of all stakeholders is another foundation of the CFT project where regular
trainings, workshops, exposure visits and orientation are to be organised for better
implementation of MGNREGA. While this was done frequently in the beginning of the project
as could be evident from the training registers, it became difficult for the CSOs to take up these
activities because of irregular fund flow and this affected the project in later years. The present
training mechanism is routed through the block administration to provide funds from
contingency for various capacity building activities. This has increased the frequency of these
activities with mate refresher trainings organised once in 4-6 months, on an average. RDD,
Jharkhand regularly reviews and directs the CFTs to conduct trainings of all stakeholders and
has defined training modules for each such activity. The CFTs facilitate exposure visits of
beneficiaries, namely plantation beneficiaries to build their knowledge and understanding
through practical methods.
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3. The CFT project of Ministry of Rural Development was implemented by KSRA in the block with
the support from block administration and line department. The project aims to mobilize the
stakeholders of MGNREGA for qualitative implementation of the scheme. It was a pilot
intervention by the ministry to strengthen the MGNREGA delivery structure.

4. Organizing Rozgar Divas in all the panchayat of Karra Block: Weekly Rozgar Diwas is organised
in around 70 percent of the Panchayats. The KSRA team ensure that Gram Rozgar Sewaks,
mates and workers reach the Panchayat Bhawan on the day designated as Rozgar Diwas in the
panchayat. Some of the activities were found common in most panchayats with workers
demanding for work and job cards. CFTs panchayat-level team members attend this weekly
Rozgar Diwas to mobilize the community and provide technical support to the mates. The
mates are oriented on a weekly basis on new estimates or schemes that can be taken and a
discussion around the issues faced by the mates helps them identify the gaps in their work.

5. Mate training: Selection and training of Women as SHG Mates have been a key strategy in
ensuring women'"s participation in MGNREGA implementation. This was carried out all across
the state through the success of this strategy in CFT intervention blocks. Nearly 723 SHG mates
were selected through Gram Sabhas and trained by CFTs in these Panchayts which had an
impact on the overall impact on the quality of works. Though their timely registration,
provision of work orders and payment remains an issue to be solved but still it has provided
them an opportunity to get a social recognition and an alternate source of livelihood. 712 SHG
members are trained as MGNREGA mates in Karra block.
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6. Mango Plantation: This was a strategy piloted in CFT intervention areas to provide opportunity
for livelihood through treatment of Uplands and plantation of Mango saplings to vulnerable



population and marginalised farmers. The strategy included timely supply of saplings,
fertilizers, pesticides and source of irrigation in the vicinity with fencing.

o

arra block

. L e S e o

go 6rAcF1a'rd at Ludru viIIag of K

o

Intercropping in man



<

L

EXPOSURE VISIT OF MANGO PLANTATION BENEFICIARIES WITH BDO KARRA , BDO TORPA, BPO

KARRA & CFT MEMBERS AT GUFU VILLAGE

7. Strenthening of Gram Sabha : As mentioned earlier, one of the key goals of the CFT projects is
the strengthening of rural democracy. Gram Sabhas are the temples of rural democracy and
greater participation, particularly of the poor and vulnerable communities. The CFT project has
been found to have had an extremely significant impact on this as participation of the poor and
vulnerable communities (women, elderly, disabled, tribals). The CFT members have upheld the
principle of decentralised planning by ensuring representation of all communities in the
planning process. RDD, Jharkhand has ambitious plans to begin watershed principle ,,Ridge to
Valley" based planning in one revenue village in each CFT panchayat in these blocks which will
make all these villages water sustainable in the coming years through the use of MGNREGA.
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